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Democracy is not just a cherished idea. It is the system of government best suited with values that governments and citi-

zens should follow for participation, equality, and human rights. Credible and free flows of information, fact-based debate 

about policy options, the voluntary self-organization of civil society, and open engagement between government and soci-

ety are all vital dividends of liberal democracy. However, freedom and democracy have been receding in the world.

Africa has witnessed a global trend of democratic backsliding in recent years. This does not imply a change of the system 

but rather a gradual change within the system. Although, most African countries are not autocratic. But they have some-

what lost most of their democratic quality while remaining democratic in a general sense. Political regimes in most Afri-

can countries suffer from institutional and behavioural malpractices. Most democratically elected governments either use 

unconstitutional means to threaten opposition parties and unconstitutional attempts to extend presidential term limits. 

 

In Nigeria, the recurring debate has been on the disturbing trends of “shrinking of the civic spaces” – the gradual decline 

in civil liberties and the rule of law. Since 2015, there has been a vicious crackdown on social critics, bloggers, and activists 

challenging impunity, official corruption, and human rights abuses. The Twitter ban adds to the growing list of documented 

restrictions and human rights violations resulting from official behaviour. Also, there is a tide of restrictive legislation, in-

cluding the Bill to Establish Non-Governmental organization (NGO) Regulatory Commission (the NGO Bill)1 and the new 

Companies and Allied Matters Act, 2020, which has caused an uproar in different quarters in Nigeria.

Voices of Youth rightly noted that “the closing of civic space which is a sign of the decline of democracy starts when the 

elected leaders dismantle the nations’ legal process and control the nations like dictators.”2  They also take back the free-

dom of speech from people, intimidate the media, harassing opposition politicians, judges, and media figures, using state 

resources. Those mentioned above are not far from what is happening in Nigeria. It was widely seen in the 2020 End Police 

Brutality #EndSARs protest by Nigerian youth. The Nigerian government repressed peaceful protests and froze the bank 

accounts of those at the forefront. Many peaceful protesters were detained illegally. 

A healthy 
democracy is one 
that truly thrives, 
not just survives.
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… high-quality civic learning experiences 

1. “A Bill to Establish Non-Governmental Organization (NGO) Regulatory Commission,” PLAC Bills Track, 2016, accessed 

November, 21, 2017, http://placbillstrack.org/upload/HB585.pdf.

2. https://www.voicesofyouth.org/blog/your-democracy-danger



Democracies, 
either total or 
flawed, needs 

to be protected 
and nurtured

4



All the indicators of democratic backsliding, 
and if intentional measures are not taken, 
may lead to a breakdown of our democracy. 
Hence, the need for high-quality civic learn-
ing experiences of Kimpact Democracy 
School that potentially equip young Africans 
with quality democratic and leadership skills 
to protect and nurture our nascent democ-
racy in Africa countries. Encourage young 
Africans to participate in political processes 
to increase youth in governance and more re-
sponsible democratic leaders. 

• To raise young and emerging change-mak-
ers who will occupy civic and political of-
fices with the right democratic ideology.

OUR GOAL

• Eroded values in our democracy.
• Leadership challenges that have clogged 

the wheel of development in Africa.
• Unresponsive Civic life from Young Afri-

cans.
• Nearly Vanished Civic Learning in Con-

ventional Schools. 

WE HOPE TO CHANGE THE 
FOLLOWING:

5

… instilling democratic ideals in young minds



• Strengthen the capacity of young Africans on 

democratic ideals. 

• Encourage youth to participate in political pro-

cesses.

• Nurture our democracy and protecting the same 

from backsliding.

• Increase Civic Learning Experience. 

WHAT WE DO

Our approach is characterized by high-
quality civic learning experiences that meet 
21st-century demands. KDS provides a safe 
space for young Africans (aspiring politicians 
and change-makers) from different social 
and educational backgrounds to learn and 
exchange ideas on democratic ideals and civic 
life. We offer courses with comprehensive 
and targeted curricula covering a whole range 
of different topics related to democracy. 
We constantly monitor and evaluate our 
work by creating a network of Alumni where 
we follow up and monitor the impact of KDS 
alumni in their respective communities. We 
want to build democracies that are future-
proof and hope to arrive at innovative and 
effective solutions with a long-term impact.

• High-Quality Civic Training.
• Research.

HOW WE DO

• Inclusiveness and Gender Equality 
• Diversity 
• Long-term Commitment 

PRINCIPLES OF KDS

OUR APPROACH
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ANATOMY
OF KDS
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KDS, in its programming, understands the growing decline of civic education and learning in our conventional schools. 

Despite civic education’s potency to revitalize the citizens, it has been diluted over the years, pushed to the back burner in 

deference to other subjects. 

Most of the new generations are oblivious of democratic history due to the gap in transferring knowledge and democratic 

history between the older and new generations. KDS, in its curricula and summer camp, focuses on bridging these gaps 

with training and mentoring. KDI sees this as a seed of hope - because grooming young people between the ages of 10 – 

17 years (High School Students) on true democratic values and civic participation will transcend into having new crops of 

leaders and change-makers. 

KDI started this in February 2020 in Nigeria and has trained in thirteen (13) secondary schools since its inception. KDS 

used a holistic and pragmatic approach in driving her message of value reorientation, democratic ideals, and participation 

by inviting key stakeholders that play an essential role in nation-building, among which are members of both the legislative 

and executive arms of government. 

BEYOND THE SCHOOL WALLS

Any development 
or learning for the 
21st-century skills 

that do not include 
a meaningful way 

to cultivate our 
democratic values 

is incomplete. It will 
not prepare young 
people to thrive in 

today’s world.

1.
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“The program has been awesome, 
amazing, and interesting. I learned about 
my rights, how to be a leader, be organized, 
and bring out my potential as a Nigerian. 
I see this program as a privilege to meet 
people from the legislative and executive 
arm of government and hope to be great 
someday”

Adegoke Precious. Student, 
Good tidings, college.

Adebiyi Adedotun, Student,
El- Shaddai Comprehensive High School.

“My appreciation goes to KDI for trying to 
inform me about the right ways things are 
done. From the program, I have learned 
how to be an outstanding leader at home, 
school, and anywhere I find myself and 
the qualities and attributes that a good 
leader should possess. I am now able to 
identify my rights from the government as 
a bonafide citizen of the country and my 
responsibilities and obligations to perform 
as a citizen to the government in return” 
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KDS, in his building next-generation leaders programming, ensures that the capacity of young Africans is built towards 

active civic life, value-based democratic leaders, and youth peacebuilders. KDS admits prospective leaders into different 

training cohorts depending on their preferences. These includes:

1. Democratic Leadership

2. Civic Leadership

3. PeaceBuilders

KDS applies adult learning techniques and a learning-by-doing approach. This means that theory is combined with prac-

tical exercises to build the capacity of young Africans interested in politics and civic advocacy on democracy and devel-

opment, Governance, Human Rights, Legislative-Process, Leadership skills, public advocacy, and democracy vs autocracy. 

Summarily, KDS offers four types of activity: 

• lectures from seasoned academia, elected leaders, and lawmakers with track records, development experts, and pub-

lic policy advocates. All within and outside Africa. 

• Practical sessions (interactive), and 

• Out-of-class learning (Group assignments/Internship/Working Visit). 

• Democratic Research at the Alumni Network

• For example, after a lecture on the Legislative Process in which the theory and processes have been explained, the 

participants are made to simulate class. This practical learning opportunity offers guided first-hand experience at the 

legislative house. The participants are taken on a working visit to the plenary and enrol for a legislative internship. 

After training, KDS groups its alumni to study a particular democratic challenge and develop practical solutions. 

Since the inception of KDS in 2020, KDS has trained 17 young Nigerians in the Democratic Leadership and Civic Leader-

ship cohort. KDI drew facilitators from different international institutions such as IFES Arlington, IFES Nigeria, MacAr-

thur Foundation, and other Nigeria institutions like INEC and the Legislature. The past cohort of KDS was sponsored with 

donations from individuals who believe Nigeria’s future can only be better by investing in her youth.

BUILDING NEXT-GENERATION LEADERS2.

10



“My appreciation goes to KDI for informing 
me about the proper ways things are 
done; personally, from the program, I have 
learned how to be an outstanding leader 
at home, at school, and anywhere I find 
myself and the qualities and attributes that 
a good leader should possess. I can now 
identify my rights from the government as 
a citizen and obligations to perform to the 
government in return.”

Adebiyi Adedotun 
(Student, El-Shaddai Comprehensive High School)

Tobi Mahmud

“I was restructured and mentally prepared 
for the uneasy change we all hope for in 
this country.”
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Osukoya Emmanuel

Daramola Kunle.

Fasoto Oludare.

“Thank you, KDI, for instilling in us VALUES 
money cannot buy.”

“KDI, you have left a significant mark in 
my life and introduced me to the long 
searched solutions”

“KDS was an opportunity for me to learn, 
unlearn and relearn. I must say it is a 
turning point, and it is a well-thought-out 
program that puts all of us (participants) in 
a position to challenge the status quo.”
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Find out More
+234 8103947690
www.kdi.org.ng
info@kimpact.org.ng

Twitter.com/@KDI_ng
Instagram:@KDI_ng
www.facebook.com/kdinigeria


